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Milton-on-Stour C of E Primary School 
 
SEND Key Information Report
Welcome to Milton-on-Stour's Primary School’s SEND Information Report.   All schools have a duty to publish information on their websites about the implementation of the policy for children with Special Educational Needs and/or Disability (SEND). 
Our School Ethos 
As a Christian school, we at Milton-on-Stour Primary, celebrate the fact that all children are different and have diverse talents, strengths and learning needs.  We regard neurodiversity as a strength in a school and celebrate all that this brings.  As a small village primary school, we have the advantage of getting to know the children and families very well and can prioritise a personalised approach to ensure that the very best learning opportunities are offered to meet the needs of each child.    We always aim to be a fully inclusive school, where all our children are supported to enable them to achieve their potential.  Dorset schools take a similar approach to meeting the needs of pupils with Special Educational Needs and we are supported by the Local Authority and Pickwick Academy Trust to ensure that all pupils, regardless of their specific needs, make the best possible progress in school. 
Mrs Tamar Shanks is our Special Educational Needs Co-ordinator (SENCO).  Mrs Shanks works as part of the Senior Leadership Team to ensure a whole school approach to SEND, where consideration is given to the needs of all children across every area of school life.  Mrs Shanks can be contacted by telephone or letter via the school – or via email:  senco@milton.dorset.sch.uk 
How Do We Identify and Assess a Child’s Special Educational Needs? 
We will always aim for early identification and action as we know this leads to the best outcomes for children.  Put simply, the earlier we can start addressing the difficulty, the better the result for the child. 
Prior to starting school, a child may already have been identified with Special Educational Needs or Disability.  Where this is the case, we work closely with families and supporting agencies to ensure that transition into school is as smooth as possible, and we plan carefully to allow the child to quickly feel happy and confident in the school environment. 
A child’s Special Educational Need may not become apparent straight away.  At Milton-on Stour Primary School we rigorously track and monitor children’s progress throughout the school year.  On a daily basis, teachers are evaluating and observing children to consider their progress as well as their emotional well-being and behaviour.  Assessment data is formally recorded at the end of each term and this is analysed by senior leaders and discussed with class teachers at pupil progress meetings. 
As soon as we have any concerns, our first step would be to contact the child’s parents to gain their perspective and point of view.  If as parents, you have any concerns about your child’s progress or well-being we urge you to arrange a meeting with your child’s class teacher.  We genuinely welcome input from parents and carers and understand that by working together we are doing the very best for the children. 
Following consultation with parents, we will formulate a plan – as part of a graduated response to concerns.  This may mean that we gently adapt classroom provision (such as personalised resources, or increased live feedback) and/or we may start an outcome focused small group or individual intervention, such as precision teaching. The impact of these measures will be reviewed after approximately one term. 
If your child has accelerated progress, it may be felt that no further additional support will be necessary.  Alternatively, we may decide that an additional term of support and and/or intervention would be beneficial.  Once again this will be reviewed. 
It is at this stage, following 2 terms of graduated response, that we will decide whether the child is likely to need on-going support.  If we believe that to be true, your child will be added to the SEN register. We will discuss this with parents. 
There will be circumstances when this process can be accelerated, if all parties feel that this is in the best interests of the child. 
SENCO and staff will also refer to a flowchart: Identifying Pupils with SEND at Milton on Stour Primary School, which is available on this website. 
Who are the best people at Milton-on-Stour Primary School to talk about my child’s learning and possible challenges or difficulties? 
Class Teacher 
Your child’s class teacher will be your main point of contact and developing a good working relationship with them will be important for you and your child.  They are responsible for: 
· Monitoring the progress of your child and identifying, planning and delivering any additional help your child may need.  The class teacher will work closely with the SENCO to plan and provide additional classroom support to allow your child to fully access the curriculum and/or plan suitable interventions to accelerate learning toward specific outcomes. 
Ensuring that they are confident in understanding your child’s needs and are aware of the latest guidance and advice in the best ways to support. 
· Responding to children and parents with compassion and understanding. 
· Writing one page profiles and support plans.  The one page profile is information all about your child, written alongside them.  Alternatively a support plan may be used instead - this outlines the targets and outcomes we are working toward and the provision that is in place to support your child in achieving them.  These documents are working documents and will be updated regularly by the class teacher.  Support plans will be formally reviewed once a term by SENCO, class teacher, TA, parent and child.  A new support plan will be written and shared. 
· Work closely with the SENCO to ensure that all staff who work with your child understand your child’s specific needs, support strategies and targets.  The class teacher, with support from the SENCO, is responsible for ensuring that support staff are informed, trained and equipped to successfully deliver provision to ensure your child’s success. 
If your child’s class teacher is an Early Career Teacher, the SENCO will take a much greater role in supporting the teacher, child and parents or carers. 
 SENCO – Mrs Shanks 
The SENCO (Special Educational Needs Coordinator) acts as a champion for children with Special Educational Needs (SEN) and their families by leading the school's SEN policy, identifying needs, coordinating support (like interventions and therapies), training staff, liaising with parents, and ensuring all students get the tailored help they need to succeed, Working closely with the Headteacher, Mrs Shanks strives to ensure quality teaching and support, focusing on developing independence and ensuring legal requirements, like EHCP reviews, are met. 
· Strategic Leadership: Embedding and continuously developing an effective whole school graduated response to SEND, by overseeing the school's SEND policy and its implementation, ensuring compliance with the Equality Act 2010. This also includes distributive leadership, ensuring all practitioners understand and share responsibility for supporting pupils with SEND, not just the SENCO.
· Graduated Approach through Provision & Coordination: Managing the day-to-day support and provision for pupils with SEND, including coordinating interventions and resources. This includes ensuring that the child’s voice is heard and placed at the centre of planning and support.  This also includes Applying for statutory assessment, Ensuring the requirements of an EHCP are fulfilled, Securing additional funding where appropriate and facilitating person centred annual reviews. 
· Budget & Resources: Advising on the effective use of the school's delegated budget and other resources for SEND, and supporting the head Teacher in effective deployment of resources. 
· Data & Monitoring: Keeping records up-to-date, identifying patterns in SEN identification, and monitoring the effectiveness of provision.
· Collaboration: Ensuring that parents are involved and informed in all elements of the graduated response and feel enabled to support their child’s learning at home.  Also, being an additional point of contact for all parents who may have concerns about their child or in liaison with other external agencies such as LAs, psychologists, health and other schools (for example planning for successful transitions).
· Staff Development: Providing professional guidance and planned ongoing professional development to colleagues, and ensuring all staff understand their responsibilities for SEND. 
Headteacher – Mrs Clifton 
The Headteacher is ultimately accountable for all aspects of school life, including Special Educational Needs and Disabilities (SEND), ensuring provisions meet the 0-25 Code of Practice 2014 and the Equality Act 2010, overseeing the work of the SENCO and wider team. 
· Overall Accountability: Accountable to Governors for the school's overall success, including the quality of SEND provision.
· Strategic Leadership: Sets the vision and ethos, ensuring the school's policies (including the SEND policy) are effective and reflect a commitment to inclusion.
· Resource Management: Oversees the deployment of the designated budget and other resources to effectively meet pupils' SEND needs, working closely with the SENCO.
· Policy & Compliance: Ensures the school meets its duties under the Equality Act 2010 (reasonable adjustments) and produces/publishes its School SEN Information Report.
· Liaison & Communication: Maintains strong links with parents, the Local Authority (LA), health/social care professionals, and other schools to support transitions.
· Support for SENCO & Staff: Supports the SEN Coordinator (SENCO) and delegates tasks, while remaining responsible for ensuring every child's needs are met.
· Inclusive Environment: Fostering an inclusive culture with ambitious expectations for all children; ensures pupils with SEND join in everyday school activities with their peers as much as possible, with appropriate support. 
SEN Governor – Mr Chris Heal 
The SEND governor champions inclusive practices, working closely with the Head teacher and SENCo on behalf of Governors. 
· Working closely with the SENCO to make sure that the necessary support is made for pupils who attend the school who have additional needs. 
· support and challenge the school's senior leaders, particularly SENCO and head teacher
· To ensure that the school is compliant with statutory duties. 
· Meeting with the SENCO at least termly, asking strategic questions ensuring the school has a clear vision and ethos for inclusion and pupils with SEND.
· Act as a link between the governing body, senior leaders, staff, and parents, ensuring stakeholder voices are heard. 
 
What are the different types of support available for children with SEND at Milton-on-Stour? 
Adaptive Teaching and the Graduated Approach at Milton-on-Stour
At Milton-on-Stour, we are committed to an inclusive approach where adaptive teaching and the graduated response form the foundation of our provision for all learners, including those with Special Educational Needs and Disabilities (SEND). Research consistently demonstrates that children with SEND make the best progress when they experience high-quality, responsive classroom teaching.
1. Universal Provision: Adaptive Quality First Teaching
This is the starting point for every child and represents the most effective way to meet diverse needs within the classroom. For your child, this means:
· High expectations for all learners, with appropriate scaffolding to enable success.
· Teaching informed by a secure understanding of your child’s strengths, needs, and prior learning, ensuring lessons build on what they already know and can do.
· Use of adaptive teaching strategies, including varied approaches to engage, motivate, and embed learning effectively.
· A clear understanding of barriers to learning, supported by current research and knowledge of neurodiversity.
· Reasonable adjustments in the classroom, such as personalised resources, visual supports, alternative writing tools, or planned movement breaks.
· Consistent implementation of specialist strategies recommended by professionals, such as Educational Psychologists or Speech and Language Therapists.

2. Targeted Support: Early Intervention
This represents the first graduated response for children who may have gaps in understanding or are not making expected progress. It typically involves:
· Short-term, targeted interventions with specific outcomes, delivered over a set period.
· Support provided in small groups or individually, planned by the class teacher and often delivered by a Teaching Assistant (TA) or Emotional Literacy Support Assistant (ELSA).
· Ongoing monitoring by the class teacher, with impact reviewed at termly pupil progress meetings.
· Interventions designed to be short and frequent, minimising time away from the classroom so children continue to benefit from Quality First Teaching and do not feel singled out or miss favourite lessons.

3. SEN Support: Personalised Provision
For children on the SEN Register, support becomes more bespoke and personalised:
· A tailored plan is created in collaboration with the SENCO, who monitors delivery and impact.
· Parents and pupils are actively involved in termly reviews, shaping next steps.
· Advice from external specialists may be sought to ensure provision is effective and evidence-based.

4. Specialist and High Needs Provision
For children with higher or complex needs, including those with additional funding or an Education, Health and Care Plan (EHCP):
· A highly individualised programme of support is planned and delivered, often requiring increased adult support.
· Provision is reviewed through statutory EHCP Annual Reviews (or more frequent meetings), involving Dorset Council provision leads and external agencies.
· The process ensures outcomes are clear and provision addresses the holistic needs of the child, including academic, social, emotional, and physical development.

How do I know if my child is making progress? 
At Milton-on-Stour Primary we value the whole child and will therefore be looking for progress in all areas of development and learning. 
Children’s academic progress and development is continually monitored by their class teacher.   The national curriculum suggests that children’s attainment is measured against age related expectations, eg. What should we be expecting a year 3 child to achieve by the end of the year. 
Children with SEND will sometimes require smaller step descriptors to show their progress, and this will be reflected in their success in achieving outcomes and targets written on their support plans.   We use a range of strategies to help us write and measure these such as reading and spelling ages, learning walks and book looks, additional assessments.   We would also be keen to include progress steps at home – for example, if a child has been receiving ELSA in school to increase confidence, and at home they have recently found the courage to start swimming lessons.   These are all important tools in helping us recognise and celebrate success and in planning a child’s next steps. 
Formal statutory assessments are:  Early Years Foundation Stage Profile (EYFSP), Year 1 phonics screening, year 4 times table test, end of key stage 2 statutory tests (SATS).   We may use other assessment tools such as the AET progression framework or Pre-Key Stage Assessment to report attainment and progress for some children. 
The progress of children with an EHCP will be formally reviewed at an Annual Progress Review. 

How do I know if staff have the skills and expertise to work with my child? 
All staff access ongoing professional development which is planned and delivered both with their individual interests and profiles and with the overall needs of the school in mind. Training may be delivered using in-house expertise, or we may use external providers, including on-line learning.   If a new medical or learning need presents that we do not feel confident in, training will be put in place as a matter of urgency. 
 
What arrangements are in place for supporting my child when they start school, when moving into a new class and when moving from primary phase to secondary phase? 
We appreciate that for some children on our SEND register, and their families – transition can be a challenging and worrying time.  We value good preparation and planning to ensure a smooth as move as possible. 
Within primary school, transition is supported by ‘move up’ days where children will have the opportunity to work with their new class teacher and begin to build those all-important relationships.  Some children will be involved in making transition booklets, which they can take home over the summer.  These can be a good way to continue to prepare children and to help alleviate any anxieties which may develop. 
We aim to maintain good relationships and communications with all feeder pre-schools.  Where possible your child’s reception class teacher will visit your child in their pre-school setting and we offer taster sessions in school.    If your child has already been identified as having a special educational need, our SENCO will meet with the SENCO of your child’s pre-school.  If you are concerned that your child has or may have additional needs, please inform us at the earliest opportunity.   
Our receiving secondary schools run a series of transition opportunities and where possible will offer additional transition sessions for children who are likely to find the move to secondary more challenging.   In addition to class teacher handover meetings, our SENCO will also meet with the secondary school SENCOs to discuss children with additional needs.  For our higher needs children, it is usually appropriate for the SENCO from the receiving secondary to attend a transition review meeting to ensure that all appropriate support is in place. 
 
What happens when parents and carers are not happy with provision? 
It is our hope that dissatisfaction or concern can be addressed swiftly with the class teacher.  Where this is not the case the SENCO and headteacher will be quickly available to address any concerns.  Where speaking to our in-school staff has not resolved the issue to your satisfaction, there is a complaints procedure which is available on our school website or from the school office. 
 
 
At Milton-on-Stour we want each child to feel a valued member of our community, and to be the best that they can be.  We embrace the fact that all children are different and value every talent and success.  We set high 
expectations and adopt the philosophy that if the whole school is modelled 
on equality of opportunity, with consistent high quality teaching and timely and effective support – then we can all achieve! 
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Pickwick
Academy Trust

“Our vision is to work together to provide the best schools and eecee

outcomes for our children”

Overarching Statement for Safeguarding

Introduction

This Safeguarding Statement has been developed in accordance with the principles established by
the Children Acts 1989 and 2004 and related guidance. This includes the DfE “Keeping Children
Safe in Education” (KCSIE), September 2023, the DfE’s Statutory Framework for *Early Years
Foundation Stage (September 2021)", and "Working Together to Safeguard Children July 2018"
Pickwick Academy Trust is committed to working with the Safeguarding Children Board of each Local
Authority in which it operates. The Trust refers to, and follows the policies and procedures
developed by each Local Authority’s Local Safeguarding Children’s Board.

Because of our close day to day contact with children, we acknowledge that Trust staff have a
crucial role to play in helping identify welfare concerns and indicators of possible abuse and
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neglect at an early stage.
Ethos
Pickwick Academy Trust recognises the importance of providing an ethos and environment
‘within each of its schools that will help children to feel:
« Safe and secure
+ Respected
+ Able to talk openly
« Listened to
+ Trusted
Our statement relates to all members of the Trust's community including pupils, staff, governors,
visitors, contractors, volunteers and trainees working within our schools. It s fuily incorporated into
ch school's ethos and is underpinned throughout the teaching of the curriculum, within PHSE and
the safety of the physical environment we provide for our pupils
We believe that safeguarding and promoting the welfare of children is the responsibilty of everyone
‘within the Trust community. ‘who comes into contact with children and their families has a
role o play in considering, at all times, what is in the best interests of the child
Policy and Procedures
Al policies and procedures in respect of safeguarding children are up to date and in line with Keeping
Children Safe in Education, September 2023. The policies are accessible to all taff through the
Pickwick Academy Trust web-site and school intranets. Policies and procedures are reviewed and
revised by each Trust school’s Local Governing Committee annually.
Please ch individual Trust school's website to read their ful Safeguarding Policy.
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