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 Milton on Stour CE VA Primary School

Feedback & Marking Policy

Why we mark

Children’s work is marked so that the child is informed and encouraged.  It is a means of giving positive feed back to the child.  Marking is also diagnostic as it can highlight areas of difficulty and thus inform the planning for each child (Assessment for Learning).  Marking is perceived as a means of moving a child forward and raising standards.  It provides an indicator for parents so that they might judge both their child’s progress and attitude to work.

Expectations and Balance

Children need encouragement in their work and the marking process is a good setting for this.  However, it is also very important that this encouragement is based on actual achievement.  Children are often very aware of their own potential and inappropriate praise can devalue the entire process.  Just as inappropriate criticism can damage a child’s self-perception.

Teachers will need to maintain a balance between recognising and praising genuine effort and being sensitive to lack of effort and insufficient work.  When a child’s work is not acceptable, this can be reflected back in writing, possibly giving an opportunity for the child to make another attempt.  The teacher’s knowledge of the child and the situation will affect this judgement.  Any negative comments will be phrased in a positive way.

Involving Children in Marking

The most effective marking is done in discussion with the child, so that the marking is a clear reflection of that discussion.  This is not always possible but teachers should take every opportunity for this to happen.  Working with small groups is often more effective than working with individual children.

Self-Assessment
Children should be taught to mark their own work when appropriate (possibly more appropriate for KS2) – if there are clear answers to the questions which have been set children may be capable of using answer books and sheets fairly and sensibly and should be encouraged to do so.  They should be taught that a wrong answer indicates a need for checking what has gone wrong, rather than simply accepting a mistake has been made.  Teachers will regularly check to ensure that the children are using the self-marking scheme properly.

Peer-Assessment
Children should also be taught to help each other in marking and editing work.  They can discuss each other’s work, giving support and advice on the work.  It is important that any joint work is beneficial for all the children involved.  The children can identify successful areas and areas to be improved.  Pupils can set each other suitable targets to improve their work.   This can greatly benefit all children and especially very able pupils.

It is very important that when marking is completed away from the teaching situation, children should be taught to look at the marking and take note of it.  Setting a follow up task or requiring a response can help to ensure this as well as asking suitable questions when returning work.    All work should be marked/assessed by teachers.  More thorough marking of pupils work with comments to develop learning will happen regularly.  Children should be given time to make improvements to their work.

Tickled Pink/ Green for Growth 

Teachers will use highlighters/coloured pens to indicate to pupils what they have done well and how they can improve. The staff have agreed to use pink highlighters/marking pens to show that they pleased with a particular aspect of their work (tickled pink) and green highlighters/marking pens to show areas that need attention or next steps or ask the pupil an additional question (green for growth).  
Scope and Focus of Marking Content and Structure
It is not always possible and certainly not advisable to attempt to mark all aspects of a child’s work, there will be too much information for the child to deal with and it will be discouraging.  Instead, it is important to decide on a limited focus (success criteria) and a limited number of pupils (target pupils) indicating how much support was provided, in marking an individual piece of work and try to vary the focus over a period of time e.g. progression in writing construction, asking suitable questions (who, when, where, what, why, how), providing starting places, stressing dialogue, structure, sequence, description, vocabulary character.  The marking focus chosen should be linked to the teaching objective for the piece of work.

School leaders are aware of work/life balance for staff and supporting their wellbeing and therefore do not expect deep marking every day for every pupil.

· Spelling, Grammar and Punctuation

Children should be encouraged to review and edit their own work, looking for mistakes to be corrected or small improvements to be made and should be taught to highlight areas which they themselves feel unhappy with. Targets for SP&G will be picked up in a blue pen by the teacher
· Presentation

Children should be taught progressively to set out and present their work, in an appropriate format and style, with clarity and neatness.  

All completed work by the pupils, should be overseen by the teacher in terms of marking with at least a tick to acknowledge it has been completed.

Responding to Marking, Editing and Re-drafting (Purple Pen of Power)

It is expected that children will be given time to respond to the marking and feedback each day. Children will respond using the ‘purple pen of power’ in order that it is clear and easy to monitor corrections and edits.
Monitoring and Review

This policy is monitored by the Senior Leadership Team, and will be reviewed in three years 
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